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G ven the port¢nu1nd deciine in usefulness, should tre total

o f;bgt of twelve aircrait be reduced to eight by mothoazling

Zovr U-:R's, and consolidated into a single SAC fleet with FY 1971
fg: of approximately n CIA and NR2 25X1
- , - 25X1

Disons,. Lon:

Ine US Government presencly possesses two separate U-2 recon-—
SLelosealed alrcraft fleets: a covert CIA capability (IDUALI;*, and
oonla=oovert Strategic Air Command (SAC) unit.

The SAC and CIA U=2R ailrcraft are essentially identica.. It
veo invcnded that they be interchangeable in case a special nesa
Gl o oone fleet suffered more attrition than the other. The

L2 moLn camera is used (IRIS 1.

T..2 BAC U-2C/R fleet has been considerably more zctive on

ascinl missions than the CIa fleet:

0 etional Flving Hours

CiA Fieet N
Y 1968 3,847 75
PY 1969 4,736 69
Y 70 Forecast 3,380 335

L.:c BAC fleet has been used over South East Asia (parcim
c zna Cuba Even these missions will decline in the

st of appropriate re-examination of dated reguirements and 25X1
: Vil ol :

apLllity of other aircrafi platforms such as SR-715 and
L.le. Clr reconnhalssance airecrait for Laotian coveradg

€. The mrmis=a

Lloolorn of the CIA fleet has been ocut of

May, 1968, a policy constraint has been iy
peripheral flights no closer than 20NM off the Crnirase
Geoooard. Plying undex such resitraints, the reQOLhL¢O O Tl
2.ooougroshy {(taken at oblicgue ancles up to 709) degraces o nuch
worce than 5'-6') because of haze .|
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hough it has been cperated 20NM offshore, Chineze

ion has been hostiie. On May 7, 1969, a MIg-21

cact o

U-2 at a point 438 miles off the China Coast. Another
nt occurred on October 18, 1969. The sate llitc unlike,
ipheral flights, does not provoke a hostile reaction.

able mission profile up an
an easier target than it

to the program ofiice

down the coast makes the
would be on a direct penetration,

L 1868, only nine missions were flown out of Iin. 25X1
1uot . to date, about seven have baen vlanned. More than eight
nave been cancelled. '

w1 a dense air defense environment such as the J.5.5.R., N.
Vool N. Xorea, and portions of China, the U-2R is s<ani

onificantly
€& to unknown SA-2 sitc By avoiding known SA-2 sites

1S
vilnerability, the mission may also thereby nmiss or
S resolution against prine targets often protected by

Lo U-2R's could have economical potential use as zirborne
CLawiorn aliternative to satellites for earth resources seénsing.
whedar o use of these aircraft would involve a transfer of the
csets to the NASA budget

\

L
the separate IDEALIST fleet {costing in CIA cost, 25X1

150 agency personnel), should be terminated because:

x

3]

)

comonstrated tcern f declining use and utility of
eet;

the CIA U-ZR f

=~ (vallability of mor advanced and le
nl

S Vvulnerable
iranned aircraft reconnalssance

s
ilatforms"SAC SR-71is)

- &AC will still retain a U-2 capability which will be
wada ate for present and anticipated re equirements;
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= »olicy limitations prohibiting use of U~2's in cverflights
ci denied areas and conscguent low utilization;

~ uvailability of satellite vhotographic and[::::::]recon— 25X1

naissance systems:

= LA can assign civilian pilots to the SAC U=2 unit ¢
maintain proficiency in the event that a civilian U-2
ilot is reguired for a specific mission.

e

octal fleet would be reduced, minimum
zge and maintenance would be needed

. ie q
a onal active aircraft in the SAC fleet. TIn
T cost estimates of consolidation have included one-
construction costs to maintain an undiminished total
tne total fleet was reduced from 12 to 8, (4 mothballed o
or transferred to NASA) then presumably the “"one-time" initial 25X1
Ziscal vear costs would not exceed the "savings" expecte
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DATE

24 No.,ember 1969
Gen. Ross/D/0OSA

ROOM NO. BUILDING /
Tyler

TRANSFIITTAL SLIP
TO:

REMARKS:

The attached excerpts from
a Bureau of the Budget paper @gg

forwarded for your informatiog,

Mr. Duckett does not want
a big argument on this, but irf
You desire to submit something,
Please let me have it Soonest,
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